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Ref: KFHKC/A043/18

Date: 5 June 2018

Association Ordinary Members of SF&OC of Hong Kong, China

Dear Chairperson,

Suspension of the Membership of the Karatedo Federation of Hong Kong, China
Limited (“KFHKC”): Vote of Conscience

I write to appeal to you to cast a vote of conscience at the General Meeting on 8 June 2018
for which the Secretariat has already sent you the background and relevant papers on 17

May 2018 and again on 1 June 2018 (“Documents A” and “Documents B respectively).

As you will recall, at the General Meeting of 26 March 2018, there were 3 options to
sanction KFHKC for their alleged maladministration and unfair selection of athletes.
Short of a thorough discussion and definitive conclusion on whether the allegations were
substantiated, the least disruptive option was adopted, namely, KFHKC should submit a
set of corporate improvement plans to the satisfaction of the Board of Officers of SF&OC
(“the Board”).

At the coming General Meeting on 8 June 2018, there will be no options and you will
have to decide on whether to agree with the Board on adopting the strictest sanction
against KFHKC, that is, indefinite suspension of the membership of KFHKC.
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How come that the situation has deteriorated despite what KFHKC has done in the interim

period, namely:

(a) KFHKC submitted to the Board on 13 April 2018 and again on 13 May a
comprehensive set of plans and policy documents which cover the following areas:
(a) selection of athletes for participation in competitive programmes; (b)
nomination of athletes to receive awards from sponsors; (c) appeals policy; (d)
complaints policy and (¢) code of conduct for compliance by all members.

(b) These plans and policy documents have fully addressed the problems highlighted
by the complaints brought up by the Board on 26 March 2018.

(c) These plans and documents have secured an overwhelming support (74% of votes
casted) from our members at the EGM on 12 May 2018.

(d)The selection policies, which represent the most sensitive area that attracts
complaints, are in fact drawn up jointly with the Hong Kong Sports Institute.
Compared with an earlier version which has the blessing of the World Karate
Federation, this updated version is a definite improvement in terms of fairness and
transparency.

(e) We have pledged that we will continuously improve ourselves and accept all
suggestions from stakeholders as long as they are practicable, reasonable, fair and

importantly, brought to our attention.
Our observations are:

(a) Despite the outcome of the General Meeting of 8 June 2018 and regardless of
KFHKC’s submissions, the Board is determined more than ever to suspend
KFHKC’s membership.



(b)All the complaints in question were originated from less than 10 elite athletes'
closely connected with a minority faction in KFHKC who has been very vocal in
the media in calling for the downfall of the present leaders of KFHKC. In turn they
are related to an organization set up two years ago called the “Sport Karatedo
Federation of Hong Kong China Company Limited” and to two members of the
Board. (For details, please see relationship diagram attached to our papers in
Documents B).

(c) For some dubious reasons, the Board has sided with these incessant and persistent
complaints, ignored our reasons refuting the complaints and even did not provide
an opportunity for us to explain our position. (For details, please see (i) our
comments in the last column of the Summary of Complaints included in Documents
A and (ii) the comments in the table attached to this letter in response to the
accusations of the minority faction of KFHKC found in Documents B).

(d) Whilst KFHKC is charged with a breach of Article 1.1 of the IOC’s Code of Ethics,
namely, “Respect for the Olympic spirit, which requires mutual understanding with
a spirit of friendship, solidarity and fair play”, the Board has not set a good example
of following this Code. The approach they have adopted is both biased and
unreasonable, with a total disrespect for the autonomy of KFHKC as a National
Sports Association for karate. (For details, please see our 8 allegations against the
Board included in Documents B)

(e) If KFHKC’s membership is suspended, the Government subvention to KFHKC will
correspondingly cease and the development of karate of Hong Kong will suffer a

detrimental set-back. The biggest loser will be the athletes, present and future.

The outcome of the General Meeting of 8 June 2018 will set a precedent for all National
Sports Associations in Hong Kong. What happens to KFHKC today may happen to your

association tomorrow.

! In contrast, 50 elite athletes have of [ate jointly signed a note to the Board indicating their support to KFHKC's stance.

3



May I appeal to you to cast a vote of conscience to reflect the following values which I

trust you also cherish:

(a) The majority view of an NSA should be adopted for formulating the NSA’s policies.
(b) The minority views within an NSA should be respected as well but they should not
be allowed to override the majority view.

(c) The autonomy of an NSA should be upheld.

(d)Decisions should be based on fairness and reasons objectively assessed, not on
people-oriented power politics or misconceived public perception.

(e) The interests of the athletes should be overriding.

Thank you.

Yours sincerely,

Yu Kang Chau, Kenny
Chairman
The Karatedo Federation of Hong Kong, China Limited

c.c. Associate Members and Observers of SF&OC
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